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1. Phase
Establishing the CSR — Package for SMEs

Guidelines for SMEs in different branches
Self-tests for Companies

Best Practice database

CSR Guide — 7 steps to an individual CSR strategy
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2. Phase

Pilot-project: Success with responsibility! in Upper Austria

In Upper Austria 20 SMESs received consultancies to work on their
individual CSR and sustainability strategy. Goals:

- Evaluation of the CSR-Package
> Creation of a regional CSR network
~= Presentation of Best Practices

3. Phase

Success with responsibility! starting in different Austrian regions
(Styria, Salzburg, Lower Austria)

Goal: Establishment of local CSR networks and events
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Il. EXperiences

1. Situation

2. Challenges

3. Positive Outcomes

4. What do SMEs need?




Experiences

Situation
+99,7% SMESs in Austria
2006 CSR unknown

Challenges
Establishing contact
+ ,CSR* language — management concept
© Time resources

Positive Outcomes
lots of good is being done intuitively
© Companies are grateful for external input

What do the SMEs need
= STRATEGY
= Communication
Formalisation of measures
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7 steps to an individual CSR-strategy.
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7 steps to an individual CSR strateq Y s sesomen

1 | Review and prospects

2 | Documentation

|3 ) Stakeholder
@) Risks |I- CSR - strategy
(5

Actions

6 | Communication
7 ) CSR roadmap
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@ Review and prospects o e o

What is your core business and what are your plans and
expectations for the future?

Analyse your core business in regard to the following 5 areas of CSR (actual
and target state):

Management Actual: How do you differ from your competitors?
Target: How can you make your product unique?

Employees Actual: Which skills do your employees have?
Target: Which skills do they need to fulfill future tasks?

Customers

Suppliers

Environment

www.respact.at
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Documentation for auatainable development

Where is your position within the market and how can you

Improve it?
' Satisfyin
Area Competitors In your company ying
average yes /no
e.g. sickness 12.6 days in Austria | 5 days per employee | yes

leave

www.respact.at




Stakeholder

Who are your stakeholders, how important are they to your
business and how would you define your relationship with

them?
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Stakeholder

Interest in your
company

Importance

Quality of contact

Employees

Customers /
guests

Suppliers

owners

Neighbours

e.g. environment,
traffic

important

bad

Competitors

Authorities

NGOs

www.respact.at



@ Risks
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Where may risks occur and what can be done to avoid them?

Critical area Possible counteractive measures
Management e.g. your decisions are not e.g. nomination of contact persons,
transparent employee meetings
Employees Mobbing Transparent and active dedication to
fairness
Customers Customer complaints are Implementation of a customer complaints
not handled properly system, clear guidelines for the handling
Suppliers High traffic volume because Optimal routing
of the suppliers
Environment High packing volume Pay attention to the reduction of packing
material already while ordering

www.respact.at
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@ Actions for austamable devslopmant

Which CSR activities are already implemented and what are
your ideas for the future?

Field of Which Which Which
action measures can facts/figures/ operating
be set? estimates exist? | figures do you
want to reach?
Management
Employees Motivation Employee 2 times a year costs
meetings € 5.000,-
Customers Special groups | Parking sites for € 250,- for a traffic
handicapped sign
people
Suppliers
Environment | Energy Energy saving Energy consumption Cut energy
consumption lamps, Switch off level consumption by
PCs 20%
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@ Communication for auatainable development

How do you communicate your commitment?

Stakeholder Which kind of information? Communicative device

Employees e.g. intern processes, possibilities for | e.g. appraisal interview
discussion and dialogue

Customers / guests

Suppliers

Owners

Neighbours

Competitors

Authorities

NGOs

Public Company image Participation in contests,
press releases, info-events

www.respact.at
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How do you realise CSR in your company?

Linking all information in one single working sheet to find out
== where urgent need for action exists

= which measures could be set
2= how to communicate these measures intern and extern

Arrangement of a timetable for implementation and communication

Evaluation

Continuous adaptation of the CSR strategy
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V. Austrian best practices

1. People
2. Planet
3. Profit




1. People: ROBIER

(construction company, 70 employees)

Cares about its apprentices:

© training of ergonomically correct
workflows

© correction of wrong movements
© compensation practices
- alimentation

Goal - Early prevention of physical
Damage, Employee Motivation

Results

~ average sickness leave per year in
Austria (2006) 5,2%

Robier construction workers (2006)
1,75%
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2. Planet: HERBSTHOFER P.

. for sustainable development
(painter, 50 employees)

Ecologically the best!

= 1204 mPV Sromerzsuging
50% CO2 reduction in 2 years! Tl o
= Biomass energy (local heating plants) 2 0 i EE%E':;;
= Vegetable oil for company fleet .
= Accepting orders 70 km from head office E - .
= Use of electric mopeds and bycicles g’ 2 I
© Green energy use : . . | |
© Photovoltaic plant 208 3 2008

80% dissolvent reduction of!
= Allindoor products are dissolvent-free
 Environmentally and hygienically harmless
= As well as high quality (Sto, Sikkens, Synthesa) ﬂ L

Awareness raising for ecological matters w"‘
= Employees and customers and region

- Goal: CO2 neutral painting company

www.respact.at




I ACT
3. Profit: NORIS eSPC.

for sustainable development

(fire extinguisher, 60 employees)

High quality for customers and employees:

~= High quality Production in Germany

= Longer lifecycles (long lasting products)

= Redemption of used products, recycling, disposal
~ Awareness raising in schools and public events

= Takeover and integration of insolvent company and
employees

= On-the-job trainings for employees
= Incentives for older employees (part time
employment)

Results
'+ 25.000 fire extinguisher per year
=7 Turnover € 4 million

Goal - qualitatively best company in the sector
with highly motivated employees!
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Marketplace , Good Business* for sustaimable development

Innovative event technique (Bertelsmann Stiftung and
KPMG)

© ,Speed Dating“ between companies and NGOs
1,5 hours bargaining for cooperations

it is all about bartering (supply and demand) - to ask for
money is a no-no

Perfect way for SMEs to get in contact with society
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Thanks for your attention!




